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AIRPORT REDEVELOPMENT PROJECT (ARP) COMMITTEE

TUESDAY, JANUARY 20, 2026, at 3:00 P.M.

AGENDA
Time Item Presenter Material
3:00 p.m. 1. Call to Order Greg Wight
(5 mins) 2. Adoption of Agenda
3:05 p.m. 3. Chair's Remarks Greg Wight
(5 mins)
3:10 p.m. 4. Items for Consideration
(50 mins) 4.1. Government Relations Update Megan McRae ARP #01-2026
Government Relations
Update
4.2. Destination Niagara Update Dan Pilon NDAC #14-2025
4.2 1. Destination Niagara Destination Niagara
Strategy Strategy
4.2.2. Niagara Air Access Dan Pilon NDAC #15-2025
Feasibility Study Niagara Air Access
Feasibility Study
4.3. Next Steps - Pre Design RFP Greg Wight Verbal Update
4:00 p.m. 5. Other Business
(none)
4:00 p.m. 6. Termination Greg Wight




